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ATTLEBOROUGH PLAYERS

THE LOCAL THEATRE FAMILY

THE PRODUCTION TEAM

The Production Team are there to cast, organise and do all the necessary admin to put on a
successful production. Shows just would not happen without them and they will put a lot of
work in behind the scenes to make sure you can enjoy Attleborough Players.

We are always looking for new people to contribute to our productions and hope this guide
will break down each role, the expectations and whether it may be the right option for you.

EXPECTATIONS

The Production Team are expected to:

* Plan rehearsals ahead of time to use the full time allocated to us each evening.

e Work as one team, delegating tasks and working together so all tasks are completed.

e Provide support to motivate you and help you improve your skills.

e Report progress and issues to the Committee, as requested or required.

* Prepare materials and resources, such as backing tracks and costumes to help you.

e Offer a fun, friendly environment to develop your skills, meet friends and enjoy yourself!

ROLES

The Production Team work as one group, with no hierarchy, usually with the following:

Director Producer Musical Director
Show Vision, Acting & Organisation & Songs, Vocals &
Blocking Communication Orchestration

Stage Manager Wardrobe Manager Front of House Manager
Backstage, Tech, Costume, Styling, Audience, Box Office
Props & Scenery Hair &Make-up & Auditorium Styling

This is what each role is responsible for organising. Often the production team will delegate parts
of their role to other members, such as box office, make-up, certain songs, dances, tech etc.

Members can only hold one Production Team role at a time and must be 18 or older.
Some roles may be doubled up or have an assistant where required, depending on the production.



DIRECTOR

The Director is responsible for blocking all on-stage movement and action in the script, leading and
managing rehearsals and teaching scenes to a cast, motivating them to get the most out of their
characters and develop their theatre skills.

We’re ideally looking for someone:

e With theatre knowledge, experience, education or training that knows how to stage a
production and block actors, or at the very least someone with a desire and time to learn.

e That has the confidence to manage and own a rehearsal with great leadership skills that
can critique in a fair way, motivate a cast and communicate effectively while still creating an
uplifting, happy atmosphere.

e With bags of creativity that can lift a script off a page and make it come to life through their
ideas, creativity and vision.

In reality, being a Director means:
e Being the one running a rehearsal, telling people where they need to be.
e Giving feedback during a rehearsal.
e Making sure the whole show is covered in the rehearsal schedule and allocating spare
rehearsals to the things that need extra time.
e Setting the overall vision for the show.

PRODUCER

The Producer helps with the organisation of the show and is usually the main point of contact for
the cast and crew. They will tell you what will happen at each rehearsal, make sure you have the
resources you need, take notes during rehearsals and run alternative scenes with different actors.

We're ideally looking for someone:
e Incredibly organised with great time management to plan rehearsals and keep things on track.
e Thatis a great communicator and writer so members are kept updated in a clear, concise
way that is easy to read and access.
e With great all-round skills that understands the production process, or with the desire and
time to learn, to be able to confidently run any rehearsal or take on any task that is needed
for the good of the production.

In reality, being a Producer means:
e Dealing with any cast questions, queries and availability.
e Pulling together the rehearsal schedule, working with the full Production Team.
e Taking notes, giving feedback and helping with blocking scenes and tech markup.
e Making sure all tasks are being managed by somebody and keeping them on track.
e Taking on some of the publicity roles for the show and organising sponsorship.



MUSICAL DIRECTOR

The Musical Director is responsible for all musical content in the show, be it songs, sound design or
dance numbers. This role varies on the type of show. For plays, this will be a smaller role requiring
a small commitment but for musical heavy shows, such as musicals and revues the Musical
Director will take on a larger role.

We’re ideally looking for someone:

e With the relevant musical education, experience or training who can read, play and arrange
sheet music and very occasionally, be able to work with a pit orchestra.

e Who can teach vocal skills, knowing what to listen out for and how to fix common vocal
issues using safe and practised techniques.

e Technically minded who can edit and manipulate recorded music to create backing tracks,
incidental music and example tracks for cast to practice.

e With a wide-ranging appreciation and knowledge of all eras and genres of music that will
appeal to our audience, not just their own preferences.

In reality, being a Musical Director means:
e Selecting songs for productions, such as revues and pantomimes.
e Taking a song and arranging it into different parts for an ensemble to perform.
e Editing recorded songs to make them longer/shorter or to change their key.
e Leading singing rehearsals and teaching songs to a cast.

STAGE MANAGER

The Stage Manager looks after the backstage and technical aspects of the production, such as
backstage crew, scenery, tech and props and is responsible for the production’s Health and Safety.
They will manage the technical aspects of the production such as the tech markup, the ‘get in” and
‘get out’ (where the production is built and taken down) and any Tech Rehearsals.

We're ideally looking for someone:

e With the relevant education, experience or training who understands how to mark, erect and
run a successful stage, or with the desire and time to learn.

e Who is comfortable writing risk assessments and has good attention to detail to ensure all
markups, props lists and cues are accurate.

e With great people skills who can work with a crew and contractors in a short space of time.

e Creative and practical who can help manage set pieces, set build and is able to manage
scenery and props.

In reality, being a Stage Manager means:
e Managing the backstage area and scene changes during a show.
e Making sure all paperwork is completed and all safety checks are done.
e Attending rehearsals to understand the flow of a production and assist with where scenery
and props will be placed.
e Running all technical rehearsals.



WARDROBE MANAGER

The Wardrobe Manager looks after all costuming and styling on the production, from how the
costumes will look, selecting the clothes each cast member will wear and organising the overall
styling and aesthetic. They will ensure costumes fit, using their sewing and textile skills to fix, alter
and amend costumes as necessary and be able to work with a tight budget to create, buy or hire
the materials required.

We're ideally looking for someone:
e That s creative and can design high quality stage costumes that bring the script to life in a
cohesive and aesthetically pleasing way.
e With great organisational and time management skills who can handle the designing,
measuring and fitting of a large cast in a short space of time.
e With the experience or sewing skills to confidently create and alter pieces where necessary.

In reality, being a Wardrobe Manager means:
e Working out what every character will wear in a show.
e Seeing what the cast can source themselves and what you will need to provide.
e Taking measurements and using these to find the best costume you can.
e Working with a very limited budget and repurposing as much as you can.
e Making sure all costumes are returned in their proper state.

FRONT OF HOUSE MANAGER

The Front of House Manager looks after the box office, reception and auditorium to make sure our
audience have the best possible time. They will arrange a Front of House team, manage a raffle,
organise any sundries and items for sale during a performance and work closely with the Treasurer
and Secretary for any box office enquiries. They may also wish to organise decorating the
auditorium in a way that complements the rest of the scenery and show aesthetic.

We're ideally looking for someone:

e With loads of enthusiasm, excellent customer service skills and a fantastic communicator who
can motivate a Front of House team and give our audience, of all ages and backgrounds, the
biggest welcome.

e Who feels confident running a shop, a raffle and any other commercial venture.

e Organised who can draw up a Front of House rota ensuring all tasks and bases are covered
and all cash is handled appropriately.

In reality, being a Front of House Manager means:
e Staffing each show with the right number of people.
e Sourcing raffle prizes and items we could sell to make money.
e Making the bar area and auditorium friendly and welcoming.
e Helping members of the public with any questions and showing them to their seats.



OTHER ROLES

The Production Team may wish to delegate these roles out to members to ease their load.

If joining the Production Team seems a little scary right now, maybe taking on a smaller role will
help ease you in for next time?

We’re always needing:

e Chaperone — looking after our junior members (enhanced DBS required).

e Choreography/Dance Captain — creating and teaching dances.

e Curtain Operator — responsible for opening and closing the curtains.

e Follow-Spot Operator — operating a moveable light to catch the action.

* Front of House — helping audience members into the venue.

e Lighting Designer — deciding which lighting will be used at points in a show.

e Make-up Artist — ensuring the cast have the correct stage make-up.

e Marketing & Publicity — getting the word out there!

e Musician - playing as part of the pit orchestra or accompanying the cast.

¢ Photographer/Videographer — capturing the best shots for future promotion.

* Prompt —there to help in case the cast forget their lines.

e Prop Manager/Maker — sourcing and making props used in a show.

e Set Builder — making and building pieces of scenery or set.

* Sound & Lighting Technician — responsible for firing the technical cues on time.
* Sound Designer — creating music and sound effects.

* Sound Engineer — responsible for mixing the music and microphones.

e Stage Crew — assisting with scene changes and helping backstage.

e Video Designer — creating pieces of animation or video for a show.

e Wardrobe Assistant — helping with any sewing jobs or creating a specific costume.
e Wigs & Hair Design — styling hair and arranging wigs for the cast.

Hopefully there’s a role here that might interest you.

Even if you've never done it before, or feel you are inexperienced we can give you a mentor and
somebody to work with that is experienced and can help you through.

If you are dedicated, willing to put in the effort and want to be part of a team creating great shows
that are a joy to be a part of, that’s the most important thing.

The more people involved in putting a show together, the easier the load is on the Production
Team and Committee so any small way you can lend a hand would be so appreciated and means
everybody has a little more energy to enjoy themselves even more than they already do!

To learn about any roles further, you can always speak to a member of the Committee who can
give you more information and the best person to learn from!



